
 Role of Head Coaches 

WADAC Aims 
 
The overall aim of WADAC is to encourage participation and improved performance in athletics, both 
track and field, and endurance events.  
 
WADAC athletes takes part in a number of leagues and one-off competitions each year, and these 
can be used as either participation or performance events, or both. 
 
To support and facilitate the aims of the club, WADAC is creating four new Head Coach roles; each 
will have responsibility in their area to achieve the overall aim referenced above. At some point in 
the future, the Committee may appoint a Head of Athletics to coordinate the work of these Head 
Coaches but, until that time, the Head Coaches will report back to the Chair who in turn will keep the 
Committee updated on key developments and issues. 
 
The Roles 
 

➢ The Head Coaches at WADAC will each lead a team of coaches, coaching assistants and 
volunteers covering one of the fields of responsibility below: 
 

o Throws 
o Jumps 
o Sprints and Hurdles 
o Endurance 

 
➢ The Head Coaches must have the health and wellbeing of athletes as a primary concern. 

They will develop and foster a performance culture within their field of responsibility at 
WADAC so that athletes can achieve their full potential, by: 

 
o Supporting and following the WADAC athlete pathway where all athletes should be 

consistently coached in the basics of movement, strength and conditioning, and 
athletic technique;  

o Supporting all athletes, ensuring they are on the right pathway and in the most 
appropriate training group. The pathway should help the athlete to feel supported 
at all levels at WADAC with no need to leave for better qualified coaching; 

o Supporting the Chair and Committee (and if appointed Head of Athletics) in their 
roles; and 

o Recognising athletes who are not thriving and maybe better suited to an alternative 
coach. 

 
➢ Recognising that all coaches are unpaid volunteers, the Head Coaches will help create a 

supportive, collaborative, progressive, consistent and athlete centred coaching culture 
within WADAC, by: 
 

o Supporting the Chair and Committee (and if appointed the Head of Athletics) in 
achieving these aims; 

o Supporting the development of all coaches and assistant coaches in their field of 
responsibility by providing advice on what to coach, when and how;  

o Identifying athlete/coach partnerships which may need more support and ensuring 
that such support is available;  

o Identifying and developing any helpers with potential to become a coach and 
offering them opportunities to take part in coaching;  
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o Ensuring that relevant track & field rules are being complied with and, where 
necessary, making suggestions to the Committee on any amendments or 
improvements; 

o Working with all Head Coaches and other coaches to ensure that athletes are in the 
most appropriate training group, and those who wish to move between groups are 
allowed to do so;  

o Establishing an athlete focused culture for the training in their area of responsibility 
using multiple coaches if appropriate; 

o Within their field of responsibility, devising a plan to improve performance, setting 
targets for performances, and monitoring the achievement of such a plan and 
targets. 

 
➢ The Head Coaches will be responsible for improving participation and performance in their 

areas of responsibility, by: 
 

o Making sure athletes and coaches are aware of and are encouraged to take part in 
regional and national event groups and those hosted by SEAA and EA where 
appropriate; 

o Collaborating with team managers to ensure effective and proactive team 
selections;  

o Creating, over the next 3 to 5 years, an environment for the club to win more 
county, regional and national podiums;  

o Having, over the next 3 to 5 years,  track and field teams at junior and senior level in 
the highest divisions of national leagues such as the premier YDL and possibly the 
British League; 

o Providing an environment, over the next 3 to 5 years, whereby those athletes with 
potential to do so earn county and national vests and international honours; 

o Creating and supporting a pathway which improves performance and encourages 
participation in the relevant area; 

o Building good relationships with other coaches in their field of responsibility to 
ensure that a supportive coaching team exists, open to sharing ideas, and with the 
welfare of the athletes and the performance of the club at the core; 

o Holding team meetings to receive feedback and views from coaches within the 
relevant area of responsibility and foster a team spirit; and 

o Developing and fostering a performance culture within the relevant field of 
responsibility so athletes can achieve their full potential and the club can be 
recognised for producing good athletes.  The aim should be to produce a pathway to 
develop juniors to become successful seniors. 

 
The Candidate 

 
Suitable candidates will have: 
 

➢ A good track record in athletics and be a very experienced coach in the relevant field of 
responsibility (level 3 or 4 coach or equivalent) having coached top quality athletes at 
county, national and preferably international level.  
 

➢ Experience of developing and supporting junior and senior athletes.  
 
➢ Experience of developing and supporting junior coaches in their coaching pathway by, for 

example, putting on training sessions for coaches and providing one to one support.  
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The candidates will be:  
 

➢ Good communicators with a clear vision to improve performance and participation in the 
club.  
 

➢ Motivated,, collaborative and proactive with a proven track record in getting things done.  
 

➢ Able to inspire and encourage athletes, coaches and helpers.  
 

➢ Able to set a good example and follow the relevant internal rules on coaches’ behaviour and 
track  use.  

 


