
 Role of Head of Track & Field 

The Role 
 
To be the Head of Track & Field at WADAC, responsible for developing, co-ordinating, promoting and 
supporting the track & field side of the Club for all age groups. This is undertaken on a voluntary and 
part-time basis, with the appointed person reporting to the Chair.    
 
This role would not cover cross-country or road running which will continue to be led by Head of 
Endurance.  
 
The Head of Track & Field will work alongside the other Head Coaches of Endurance, Sprints and 
Hurdles, Throws and Jumps, but will be responsible for leading in the areas of track & field, with the 
Head Coaches in this area reporting to the Head of Track & Field.  
 
In particular, the Head of Track & Field should:  
 

➢ work with and listen to the views of all Head Coaches and report back to the Committee on any 
proposals or ideas to develop the Club, or on any other feedback received from them or other 
coaches; 
 

➢ support the Committee in implementing new ideas or proposals across track & field; 
 

➢ develop and foster a performance culture within WADAC so athletes can achieve their full 
potential by ensuring:  
 

➢ the WADAC athlete pathway is aligned with England Athletics’ Athlete Pathway where 
all athletes, who wish to do so, are consistently coached in the basics of movement, 
co-ordination, strength and conditioning, and athletic technique. They should also 
benefit from a multi-event approach, especially when younger; and  

 
➢ all athletes are on the right pathway and in the most appropriate training group. The 

pathway should help the athlete to feel supported at all levels at WADAC with no need 
to leave for better qualified coaching; 
 

➢ create a supportive, progressive, consistent and athlete-centred coaching culture within 
WADAC by: 
 

➢ supporting and overseeing the development of all coaches and assistant coaches 
aligned with the England Athletics’ Coaching Pyramid and encouraging WADAC 
athletes to become involved in coaching and take coaching courses, where 
appropriate; 
 

➢ overseeing best coaching practice and ensuring that all coaches follow it and the codes 
of conduct, and report any serious breaches to the Chair; 
 

➢ identifying athlete/coach partnerships which may need more support and ensure that 
such support is available;  

 
➢ identifying and developing any helpers with potential to become a coach and offer them 

opportunities to take part in coaching;  
 

➢ maintaining a membership fee only pathway through the Club and ensuring that no 
athlete is discriminated against on the basis of being on this pathway;  

 
➢ in coordination with other Head Coaches, share the arrangement and chairing of coach 

and team manager meetings to receive feedback and views from coaches, fostering a 
team spirit and ensuring better coordination between all coaches and team managers;  

 
➢ ensuring that relevant track & field rules are being complied with and, where necessary, 

make suggestions to the Committee on any amendments or improvements; and 
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➢ devising a strategy to improve performance at the Club, setting targets for performance, 
and monitoring the achievement of such a plan and its targets which will be reviewed 
on a yearly basis with the Committee. Any strategy must first be approved by the 
Committee before implementation;   

 
➢ assist the Committee to achieve its strategic aims of maximising participation in athletics and 

ensuring that each member is able to achieve his or her full potential;  
 

➢ support the Committee in helping the Club and its athletes compete at the highest level in the 
leagues and provide a platform for more athletes to compete at a county, national and 
international level;   

 
➢ undertaking the following specific tasks:  

 
➢ oversee athlete and coach recruitment around track & field, and make 

recommendations to the Committee on any recruitments; 
 
➢ liaise with governing bodies and regularly attend forums and workshops to ensure the 

Club continues to follow coaching best practice by adopting the new UKA & EA 
coaching strategy. To encourage other coaches to do the same;  

 
➢ publicise and encourage athlete participation in track & field leagues and individual 

competitions; 
 

➢ create and maintain the WADAC track & field fixture list; 
 
➢ appoint team managers to the track & field leagues, ensuring they follow the Club's 

code of conduct;  
 

➢ liaise with the Club's Administrator to ensure that eligibility lists and contact details are 
maintained so team managers know who is eligible to compete in each league match; 

 
➢ encourage coaches to create competition plans to align to the Club's aim of selecting 

the right athletes to represent the team in the right league matches and to ensure that 
WADAC is well represented at championship fixtures; 

 
➢ co-ordinate and oversee selection for leagues and provide support and direction to 

team managers in carrying out the Club's selection policy; 
 

➢ liaise with all coaches in selecting teams; and   
 

➢ ensure that the Club complies with all league rules and that of all track & field 
competitions that WADAC enters.  

 
Conflict of interest  
 
The interests of the Club and its athletes should be the priority of the Head of Track and Field and 
he/she should ensure that his or her personal interests do not conflict with them. Such conflicts may 
occur when decisions need to be made about allocating track and field space or selecting teams. Also, 
such a conflict may arise when allocating athletes to particular training groups.  
 
As Head of Track and Field, you will be fair and ensure that the decisions are made in the best interests 
of the Club and the relevant athletes.  There will be no discrimination against any athletes based on 
whether or not they pay for coaching or are part of your training group.   
 
By taking on this role, the Head of Track and Field will ensure that should such a potential conflict of 
interest arise, it will be raised with the Chair as soon as possible.  
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The Candidate 
 

➢ A good track record in athletics and be a very experienced coach in the relevant field of 
responsibility, having coached top quality athletes at county, national and ideally international 
level; 
 

➢ The ability to communicate with, listen to, persuade, and motivate other coaches in order to 
help achieve the aims given above; 

 
➢ Experience of developing and supporting junior coaches in their coaching pathway by, for 

example, putting on training sessions for coaches and providing one-to-one support; 
 

➢ Be a good communicator, with a clear vision to improve performance and participation in the 
Club;  
 

➢ Be motivated and proactive, with a proven track record in getting things done; 
 

➢ Be able to inspire and encourage athletes, coaches and helpers; and 
 

➢ Set a good example and follow the relevant internal rules on coaches’ behaviour and track use.  
 


